CBE
December 29, 2016

Meeting start: 7:01

In attendance: (name, favorite present)
Steve — sweatshirt the Vandals

Michelle — Couples rock climbing session
Michele — laptop

Bob — cookbook

Matt — not spontaneously combusting
Marcus — energy drink

Craig — hand glazed mug

Joy —insta-pot

Nick — antique miner’s lamp

Evan — air balloon chair

Keli — knitting bowl

Meg — fire department hasn’t shut down FF
Grant — whiskey

Jen

Diana

Venues

Mile High Station

Would have a bar guarantee of $12,000
BYOB would not be an option

Exdo

Would be available March 4 for a $10,000 bar guarantee

If we didn’t make the bar guarantee the difference would have to come from the Denver
Regional Fund

We could increase our size to 1,000 people

BYOB would not be an option

Smaller parking lot in back is available
Outside space could be quiet space, inside would be loud space
Fire performers could have small sound (no DJ) for performances

Would still need fire permit to be an official BM event

Meg informs the group that the city of Denver is looking into BYOB laws, and they may change
drastically in the near future
No matter the venue, BYOB may not be an option in the future

1010
Not a viable venue for CBE



Steve motions for Exdo or no (meaning no event)
Keli seconds
No further discussion
10 in favor of Exdo
2 opposed
1 abstain
Exdo approved as venue

Having Exdo as venue brings up the discussion of what we want CBE to be
We want fire art/performances
Decorating the space will be a very large job
We could lift any capacity cap — Exdo limit is 2000 and we are unlikely to hit that
Money not spent on Porta-potties and venue rental could be put toward deco and/or
art grants
Bob recommends creating a mission statement that addresses people bringing art to
serve as deco
More live art — painting, building, etc.
More live music
Talent show atmosphere?
Could have time set aside for free-form acts/open mic
Wardrobe Malfunction fashion show
Story Portal?
Dong Gong Show?

What would we like to ask Exdo for?
Tear down on Sunday instead of right after the event
Could we treat the parking lot as a separate event so people could BYOB and
have food
Can we bring art cars inside?

Steve, Jen, Meg and Bob will handle negotiations and venue contract

Because we have a bar guarantee to cover, Steve suggests keeping tickets at a low cost - ~¥$15
Could add pricing tiers in which people could give additional funds for art at CBE 2018
Bob brings up the point that we didn’t give away all of our art budget at DeCOmp, so we
are not in need of additional funds
Steve would like to use the tiers as incentive for people to buy early, but would like to
see the extra funds that latecomers spend go to a cause

Meg motions for ticket and budgeting leads to make decisions on their own and come
back to the group with final decisions

Nick seconds

14 in favor

1 abstain

Group will have a phone conference on January 2 at 7 p.m. using a Google Doc



Michelle will take on role of performance/live action art coordination
Michele offered to work with Bruiser on the website
All leads need to bring volunteer requirements to the next meeting

Next CBE meeting will be Sunday, January 8 at 1:00 p.m., at Fusion Factory, followed by another
meeting on Thursday, January 12

Meeting adjourned at 8:08



