CBE
February 12, 2017

In attendance:

Steve — event manager
Craig — budget lead
Nick — placement

Meg — workshops
Evan — gate

Marcus — volunteers
Matt — photography
Bruiser — web team
Bob —treasurer
Michele — Girl Friday
Grant — Sound

Elija — workshop/artist

Permitting
Fire permit is good to go

Workshops

Scheduled and ready

17 total, with 6 running at a time

DJs can play (low volume) from 2-4:30 p.m.
Side room closes at 8 p.m.

Ticketing

Sales are up

354 are sold, with a projection of 500
69 volunteers have ticket codes

Next email blast
Workshops

Food trucks
Armour [t!

Art/workshop grants
All will be tracked to assure fulfillment

Photography
Can photographers put a CBE watermark on all images?

Talent Show



In need of volunteers
Extra time may be filled with extra DJs

Dls
5 are slotted to play, with 2 backups
11 DJs selected randomly:
Theo
Poppy
Enerjon
Sass
Charisma
Wilder
B Humble
Jeric
Dealz
Josh
Schmid-E

Fencing
Need three extra sections

Open discussion
Bring a cup to the meeting on March 2



