Denver DeCOmP 2017

Planning Meeting meeting date = 09/21/2017

Attendees:

Craig(4), Steve(25), Joy(3), Leah(10), Rev Nitro Nick(1), Eagle, SchmidtE(11), Marcus(15),
Lonnie, Matilda(1), Mariah(20), SoRachel(1), Nolan(4), Mrs. Alicious, Bobalicious(8), Liz (5),
Michael, Tracy Valentine, Doc(3), Aaron, Nicco(3), Meg(7)

! NOTES
! A motion for approval of previous meetings' notes is postponed pending publication

Topics:
OPERATIONS
! Permits needed revision to properly include Fire Performance; expected Monday
VOLUNTEER
! Shifts are needed after the 9pm time-frame
! Leads please contact your volunteers with expectations
! Volunteer ticket codes were sent beginning 2 days ago (“from DRF”)
DECOR
! Volunteers & Decorations are ready & waiting to be built
FIRE PERFORMANCE
! Ideas for a new Fire Stage are being discussed; this is seen as a large vacancy in the
community considering the number of Fire Performers (100) is significant
! Fire Dancing is booked from 8pm-12:30am (outside)
! Open Fire performance (SOBER) from 12:30am-1:30am
VOLUNTEER APPRECIATION PARTY (VAP)
! Info tomorrow; favorable outlook
DENVER REGIONAL FUND (DRF)
! DRF representative discussed the current revised budget, nearly in its entirety
! A question of cash door sales was put before ticketing & replied with the absence being
a cornmunity decision from years past
COMMUNICATION
! Specific numbers of specific attractions make for more effective community response
! Word of mouth & Social Media networks are this events greatest ally
GIFTING
! Gifting Lead has ordered items; expected delivery is next week
SOUND (inside & outside)
! Sound Co-Lead received a Sound Meter (Radio Shack)
! DdJ line up will be announced soon
PERFORMANCE
! 40 performers have signed up for “non-fire” performance

ACTION
!

ADJOURN @ 20:07

Next Meeting 09/24/2017 (venue visit on 22"%)



