Attendees:

- Steve Marusca Project Manager

- Patrick Gate lead

- Dirty Dave Cold Camp Guru

- Steve Wilder Bassboss

- Ty Parker volunteer

- Michelle V Budget lead

Ticket updates: 87 tix sold

Event Updates: Propane-Protection (insurance)-Property-Plow-Portos

Gate Updates:

- Radios are ordered and good to go

- will send out an email to volunteers to let them know they can bring their own chairs plus any
other details

Bassboss Updates:

- Emonjitong Camp asked to be on the downhill right after Gate

- Meowtown get with them about getting on land Thursday afternoon...when everyone else can
getin is when they can get in.

Budget Updates:

- Will offline about actuals and what can be removed to reduce total Budget

General Info: Steve will get there Thursday am or afternoon



